SJN Pastoral Advisory Council

Agenda

January 10, 2012

Attending:  Fr. Bud Roland, Jan Roesslein, Karen May, Pat Flathouse, Teresa Klepak, Rick Ybarra, Michael Urbanski, Manny Flores, and Jim Smolik. 

I. Opening Prayer:  Fr. Bud

II. Dedication Mass and Reception Update – Pat and Jan
· The Dedication Committee is meeting tonight and has a lot of work to accomplish in the next 9½ weeks.

· The Parking/Shuttle Bus committee has been working 

· The Reception is being planned

· The move to the new church was well-planned and carried out by Jack Moher and his committee

· Fr. Bud will be meeting with Fr. Danny Garcia and Cheryl Maxwell to work on the Dedication Liturgy

· Jan is asking Council members to help spread the word about underwriting opportunities for Dedication events and expenses

· Manny Flores will donate beer for the Dedication Reception—Jan will write a letter to Manny requesting the donation
III. Youth Ministry Issues 

· Some parents have expressed concerns about the Middle School program

· Disorganization, communication issues and lack of strong leadership seem to be a problem in the Middle School program.

· In the past Fr. Bud talked about creating a Parent Advisory Council to advise the youth program—might be time to revisit that idea.

· Jim asked about numbers in the programs:  the High School program seems to be doing well, but no one knew about the Middle School program

· Fr. Bud asked that parents talk to him about the problems they see.
IV. Strategic Approach to Completion of Campus Master Plan and Use of Existing Structures – Fr. Bud
· Christmas and the move into the new church was a big week

· Everything went well—considering—and people were excited

· We had many visitors and new faces

· There was a nice ad in the Picayune about our move into the new church and there will be another article this week about the upcoming dedication.

· $250,000 has been donated to help finish the mezzanine and SJN will match this amount through further donations

· Fr. Bud will approach individuals to donate money towards completing the chapel

· The parish will determine the priorities of completing future projects

· Fr. Bud suggested getting Dominic Perry back to involve the entire parish in developing a comprehensive plan to prioritize future projects

· Michael asked if Dominic had a background in Land and Open Space Planning and said that we would eventually have to bring in someone with that kind of experience to help with future planning of land use.

· Some of the money for completion of the dome has come and it is believed that the rest will come in over time.

· The permanent sound system will be put in when the stone is completed on the columns.  Meanwhile Mark Fisch has been working on the current sound system.

· Fr. Bud suggested that we need to have someone manage the sound board at each Mass

· One of the benefits of being in the church before the dedication is that can some of the problems can be worked out before then.

· Fr. Bud was complimented on talking at Mass about the sound problems and why we are using a temporary altar and ambo before the dedication.

V. Update on Social Outreach from Strategic Plan—Deacon Dave Sekel & Fr. Adrian

· Deacon Dave gave a report on the 4 facets of Social Outreach:  Theological Reflection, Catholic Social Teaching, Annual Retreat, and Children’s Service.

· Plans are being made to introduce all 4 of these aspects of Social Justice in the parish but nothing has been set in motion at this time. 

· At present Deacon Dave is leading the Just Faith group and planning to introduce Justice Walking for the youth.

· He said that they are looking at a Mobile Loaves and Fishes Survival Camp being used at St. Thomas More Parish to use as a type of Vacation Bible School program at SJN.

· Manny objected to the use of the Mobile Loaves and Fishes name on a program at SJN because it then becomes an off-shoot of the MLF program rather than a SJN program.

· Jan said that we need to carefully check out programs being offered in our parish and understand the whole picture before we present them to SJN children.

· Deacon Dave said that Catholic Social Teaching programs for children are rather limited.
VI. Ministry Proposal

· Jen sent two Ministry Proposals for the Pastoral Council to consider.

· The first Proposal concerned the St. Louise House, a program that helps homeless women and children in the Austin area.

· The Pastoral Council decided to decline affiliating with this ministry because it did not have an evident connection with SJN parishioners.

· The second Proposal concerned the City-Wide Family Retreat that would bring together people from the community of Austin for a retreat.
· The Pastoral Council again decided to decline affiliating with the project because no one from the parish was involved.
· It was suggested that we need to tighten up on Ministry requests and stipulate that these requests need to come through SJN parishioners who are connected with the projects.

VII.  Time for Pastoral Advisory Council Straw Vote and New Discernment?



· At Fr. Bud’s request this will be postponed until after the Church Dedication.

VIII.   Closing Prayer – Fr. Bud

